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proximity. These facilities produce and distribute corrugated boxes, military vehicles, flanges,
bricks, automobile parts, and underground concrete products.

The greater Sealy area has an employed labor force of approximately 167,500 from a 40-mile
radius. Austin County currently has an unemployment rate of 7.6 percent, even though Sealy’s
economic environment shows no signs of the rate being that elevated. For the past ten years, the
area’s unemployment rate has averaged 4.4 percent annually, ranging from a low of 3.3 percent
in 1998 to a high of 6.2 percent in 2003. In February of 2009, the U.S. Steel manufacturing plant
in the Bellville area closed its doors, which has cultivated a level of unemployment in the county
that still hovers below the national average. B.A.E., the city’s largest employer has continued to
grow with the production of military vehicles and currently employs a record number of
employees that exceeds 3,000. B.A.E. is planning additional plant facility expansions in the



roles the government will play in meeting those future community needs. The government is
also currently developing plans for the construction of a new public safety facility to house
police operations and a new wastewater treatment facility.

Relevant financial policies

During the year, available resources were sufficient to fund expenditures for all funds. Revenue
estimates had been set to reflect realistic levels and had been prepared on a conservative basis to
minimize the possibility that economic fluctuations could imperil ongoing services during the
fiscal year. Basic services to the public had been funded at adequate levels, and no item critical
to the public’s health, safety and welfare had knowingly been omitted from the adopted budget.
The government recognizes that its employees are its most valuable asset and had committed to
fund this resource appropriately, including adequate funding for the retirement system, benefit
packages, employee incentive programs, and training.

Each fiscal year, the City’s policy is to budget for interfund operating transfers, or overhead
allocations, for expenditures/services in the general fund that benefit other City funds.
Accordingly, total transfers of $167,454 from the water and sewer enterprise fund were made to
the general fund.

Major initiatives

During fiscal 2005, the City created Tax Increment Reinvestment Zone (TIRZ) No. 2 as a
mechanism to finance public infrastructure improvements to a subdivision being developed
within City limits. These public improvements include streets, drainage systems, and water,
sewer, and natural gas utility lines. The creation of the TIRZ establishes a “tax increment base,”
which is the total appraised value of all taxable real property in the TIRZ for the base year (i.e.,
the year the TIRZ is created). As development within the TIRZ occurs, the appraised value of
the real property increases. Property tax revenues collected on the increase in appraised value
over the base year value will be deposited into a tax increment fund (TIF). This fund will
subsequently be utilized to finance the public improvements. In addition, the County has elected
to enter into an interlocal agreement with the City to pledge a portion of its tax collections on
property within the TIRZ for deposit into the TIF.

The reconfiguration of all Interstate 10 frontage roads from FM 3538, east to the Brazos River is
also being planned for the future. A new frontage road would be constructed on the north side of
Interstate 10 from the Koy Overpass to West Front Street and from State Highway 36 to FM
3538, All frontage roads within this project would be designated as one-way. This project is
expected to simplify vehicular access to and egress from the City and thereby assist considerably
in promoting local economic development. Management will continue to establish and maintain
effective relationships with developers as they seek to invest in the community with a priority to
develop a commercial corridor along Interstate 10 and FM 353 8.

During fiscal 2008, City Council authorized the issuance of tax notes in the amount of
$1,055,000 for a term of seven years. The proceeds were earmarked for capital asset
acquisitions, such as new computer hardware and software for public administration applications
(finance, utilities, payroll/human resources, and permits/code enforcement), a laser, excavator,
tractor, and flatbed dump truck for the street department, a pickup truck for the gas department,
the refurbishment of a ground water storage tank, and the rehabilitation of two sewer lift stations.

4



